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Briefing PurposeBriefing Purpose

Provide information 
on the transition of 

TASS support 
structure and 

alignment of the 
TRADOC Title XI 

program with Quality 
Assurance
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Briefing SequenceBriefing Sequence

Overview

Personnel Support Division

Operations Division

Operations Support 
Division

Resource Management 
Division
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Why the Change?

TRADOC proponent schools will establish 
Quality Assurance Offices to conduct 
internal and external evaluations, conduct 
accreditation self-assessments, and 
accredit RC training battalions.  QAOs will 
include Title XI personnel who conduct 
accreditation of the RC training battalions. 
11 Apr 02

Stand up accreditation organizations in 
FY02 that will perform accreditation in 
TRADOC.  Focus on POIs, personnel, and 
infrastructure.  Not an inspection only – 
team will provide staff assistance.  Training 
institutions conduct self-assessment – 
applies to branch schools, TASS battalions, 
NCOAs, ATCs and WHINSEC.  Jan 01
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Why the Change?

•Plan supports Active Component and Reserve Component 
integration by creating a single Army program from two 
similar component-oriented programs.

•Accomplishment of this realignment will:

-Improve accreditation standardization across all 
proponents and functionally aligned TASS training 
battalions.

-Require improved coordination between proponents 
and TASS training battalions.

-Provide linkage in the TRADOC Title XI program at the 
Center level

-Fulfill TRADOC’s obligation to return a significant 
portion of the AGR personnel investment to the USAR 
and ARNG. 
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TASS Support Structure MissionTASS Support Structure Mission

Assist TRADOC in preparing the Army for full 
spectrum operations by finalizing the 
successful implementation of TASS to 
ensure an efficient, fully integrated 

educational system that guarantees soldiers 
of all components are trained to a single 

standard.
Standards – Efficiencies – Resources

Courseware
& Regulations

RCTI Structure
& Functional
Alignment

SMDR
& ATRRS

Specified Task Accomplished
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Accomplishing Realignment

•Announcement of Intent (Apr 02)  

•Step 1 (1 Oct 02)
-Link Proponent Title XIs with TASS Bn Title 
XIs
-Align Proponent Title XIs with QA

•  Step 2 (1 Jan 03)
-Conclude TIE operations
-Resource Center QA to link Proponent and 
TRADOC Title XI program

•  Step 3 (1 Apr 03)
-Complete alignment of TRADOC Title XI 
program
-Integrate TASS support functions in 
DCSOPS&T 
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Credits

CSA Generals Sullivan, Reimer, and Shinseki
TRADOC CG Generals Franks, Hartzog, and Abrams

Proponent School Commands
DCSED Major Generals Sherfield, Emerson and Barron

Regional Coordinating Elements
TASS Integration Elements

TRADOC Title XI Program Soldiers
United States Army Reserve Command

National Guard Bureau
USAR Divisions (Institutional Training)

National Guard Adjutant Generals
Regional Training Institutions

TASS Training Battalions

Special Recognition…
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TASS Integration 
Elements

“The successful implementation and 
continued operations of TASS is a direct 
reflection on the dedication and 
commitment of the outstanding soldiers 
assigned to TIEs and to their precursors 
RCEs.  As a result, TASS is an accredited 
and integrated organization providing high 
quality standardized individual training to 
the Total Army.”  10 Jul 02

“The TRADOC TASS Integration Elements 
have made a major contribution to the 
implementation and sustainment of 
Reserve Component TASS institutional 
training structure and processes.”    8 Jul 
02
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Questions/Comments?
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